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REACHING HIGHER IN A STATE OF CHANGE

▸Learner-Centered: Recognizing the changing demographics in 
our system and emphasizing that the needs of individual learners 
should drive the delivery system.

▸Talent-Driven: Recognizing the full scope of higher learning 
opportunities, emphasizing the individual as well as the employer 
community, and calling for increased collaboration among 
institutions, employers and communities to meet economic need.

▸Future-Focused: Recognizing that changing workforce needs will 
require continuous education for a growing number of Hoosiers 
and increased innovation by our postsecondary institutions to 
meet the needs of an uncertain future economy. 

INDIANA’S GUIDING PRINCIPLES
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THREE SECTIONS
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FIVE KEY ACTION AREAS

1. Pathways & Transitions

2. Affordability

3. Community Engagement

4. Educator Pipeline

5. Quality





BLUEPRINT LAYOUT BY ACTION AREA
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KEY METRICS

▸The Commission will issue an annual Reaching Higher in a State of Change 

report card as we approach the 2025 goal, highlighting progress in the 

following three areas:

1. Progress Toward the 60% Goal

2. Career Relevance & Preparation

3. Economic Impact



PROGRESS TOWARD 60% GOAL
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CAREER RELEVANCE & PREPARATION
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ECONOMIC IMPACT
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Median Household Income vs. Average Per Capita Income

Per capita spreads average income among all Hoosiers, while 

median household income only counts those who contribute 

income to households.

Using median and not average ensures that extremes at the 

upper and lower end of the income range don’t distort our true 

position.
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OTHER ITEMS OF NOTE

▸ Outlines the role of the Commission

• Advocacy

• Annual Internal Implementation Plans with Supporting Communications & 
Outreach Toolkit 

• Annual Report Card and Public Release

▸ Includes two calls to action for the Commission related to mission differentiation

• Evaluate and offer recommendations to alter and/or solidify institutional 
missions. 

• Partner with higher education institutions to project enrollment and completion 
targets. 
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WHAT’S NEXT? 

▸Commission staff will make final edits and prepare the plan for print in 

January 2020. 

▸Commissioner Lubbers will officially unveil the new plan as part of her 

remarks in the 2020 State of Higher Education Address on Tuesday, 

February 11 in the State House. 

▸At upcoming Commission meetings in 2020, staff will present the 

2020 internal operations plan, communications/outreach toolkit, and a 

template for the annual report card. 




